» Facility relocation within 50
mile/80km radius and how
employees will commute to new site

» Attrition/Retention Analysis;
CommuteZone® maps; Group
move policies and implementation
programme

» Consolidation or expansion of
facilities

» Employee commuting surveys;
Accommodation of additional
employees without surpassing
existing parking requirements

P Business compliance with planning
requirements

» Traffic mitigation plans; Setting
realistic targets for parking
management; Expert testimony

P Turning outdated employee travel
plans into realistic yet cost effective
flexible solutions that enhance
corporate social responsibility

» Employee communication
programmes; Marketing outreach to
employees; On-site management or
turnkey training

» Parking constraints

» Drive alone reduction plans; Parking
management plans; Ongoing
management

> Achievement of Sustainable
Employee Travel elements of ISO
14001 accreditation

» Identification of pollution reduction
achieved through management of
employee commuting

» Implementation of existing travel
plans when there aren’t the internal
resources to allocate

» On-site management for fixed time
period

» Sustainable Community
Development Plans

» Strategic site analysis; Sustainable
site development plans;
Implementation; Management and
monitoring

P Business attraction for vacant office
sites or new business parks

» Quick Scan Analysis; Accessibility
analysis; CommuteZone® maps;
Relocation incentive package
development

P Training in-house staff to manage
sustainable employee travel plans

» Turnkey training programme plus
ongoing support

» Community and regional economic
development

» Industry targeting; Assets and
challenges audits; Retention and
recruitment programmes




